
  
 
 

 

 

 

 

Public and Municipalities Renewable 

Energy Project 

(PUMREP) 

 

 

 

Yücekapı Municipality, Ağrı Province 

700 kW SOLAR POWER PLANT PROJECT 

 

ENVIRONMENTAL AND SOCIAL MANAGEMENT PLAN 

(ESMP) CHECKLIST1 

 

 
March 2026  

 
1 This document is a translation of the Turkish version. If there are any inconsistencies between the 
two documents, the Turkish version shall prevail. 



  
 
 

 

Document History 

 

Revision  Submitted Publication Date Revision Details 

v1 Yücekapı Municipality February 12, 2025 Draft 

v2 Yücekapı Municipality May 14, 2025 Draft 

v3 Yücekapı Municipality September 13, 2025 Draft 

v4  Yücekapı Municipality February 6, 2026 Draft 

v5  Yücekapı Municipality March 2, 2026 Draft 

v6  Yücekapı Municipality March 15, 2026 Draft 

 

 

This document was prepared by ISOS Energy Ltd. 

 

Sub-Project Name 
Yücekapı Municipality 700 kWe Solar Power Plant Project under the 

Public and Municipalities Renewable Energy Project (PUMREP) 

Sub-Project Owner / 

Sub-Borrower 

Ağrı Province - Eleşkirt District 

Yücekapı Municipality 

Financial Intermediary İller Bankası A.Ş. (İLBANK) 

Prepared by 
 

İSOS Energy Ltd. 
 

Project Team Mustafa AKGÜN (Project Manager) 

 Prof. Dr. Emre ERCAN (Civil Engineer) 

 Murat MALTAŞ (Electrical and Electronics Engineer) 

 Emre OĞUZ (Energy Systems Engineer) 

 

 

 

 

 



  
3 

Environmental and Social Management Plan (ESMP) Checklist  

Section 1: General Sub-Project and Site Information 

1.a) General 

Related İLBANK Project Turkey Public and Municipal Renewable Energy Project 

(PUMREP)  

Project Financing International Financial Institution 

(IFI) 

World Bank  

Project E-S Risk Classification according to the 

World Bank’s E-S Framework (2018) 

Moderate 

Sub-Project Title 700 kW Solar (Photovoltaic) Power Plant (SPP) 

Sub-Borrower Name  Yücekapı Municipality 

Responsible ILBANK Regional Directorate (RD) Erzurum Regional Directorate 

Sub-Project E&S Risk Classification According to 

İLBANK ESMS (2023) 

Moderate 

Sub-Project Location Province: Ağrı 

District: Eleşkirt District, Yücekapı Municipality 

Neighborhood / Village: Şehit Engin Neighborhood 

Lot/Block No.: 122-16 

 

Sub-Project and Scope of Activities 

 

 

Technology (mono-crystalline Half Cut technology) 

Installed capacity: 981.76 kWp (Power) 

Grid connection capacity: 700 kWe 

Annual electricity production: 1,390,000 MWh/year 

Construction Period: 2 Months 

Operational Lifespan (Economic Life of the Facility): 30 

Years 

Number of Construction Workers (maximum, including 

contractors and subcontractors): 10 

Number of operational staff (maximum): 2 

Planned accommodation: On-site (containers for offices; 

rental homes in the nearby area for accommodation) 

(Appendix 12) 

 

Energy Transmision Line (ETL) Grid connection: Will be established by connecting to the 

Yücekapı TM substation. 

Status of the substation: To be constructed 

Energy transmission line (ETL): 32 meters  
 (Appendix 10) 
 

1) No ETL construction will take place outside the site. 
The power plant will be connected to pole No. 12 at 
the edge of the existing site. 
 

2) Technical details regarding the ETL are provided 
below: 

Substation: Yücekapı TM 
Route length: 32 meters 
Voltage level: 0.154 (kV) 
Number of ENH towers (poles): 1 
Area per ENH tower: 10 m² 
Number of parcels subject to expropriation: None. 
Number of parcels subject to easement rights: (easement 
rights): None. 
Land acquisition status: Owned by the Municipality. 
 

Access Roads The sub-project site is located in Yücekapı Neighborhood, 
Eleşkirt District, Ağrı Province. The sub-project area is 
approximately 11,000 m² of land located within parcel No. 
122/16, which belongs to the Yücekapı Municipality. Access 
to the sub-project site is provided via existing asphalt village 
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roads. The land has not been designated as an 
environmentally sensitive area. No road improvements, 
widening, or similar work is required during land preparation 
or construction . 

Attachments: 1,2,3,4 and 19 

 

Other related facilities 

 

Are there any other related facilities that are not 

funded as part of the Sub-Project but that (a) are 

directly and substantially related to the Sub-

Project, (b) are being implemented or are planned 

to be implemented concurrently with the Sub-

Project, and (c) are necessary for the Sub-Project 

to be feasible and would not be constructed, 

expanded, or implemented if the Sub-Project did 

not exist? 

 

None. 

 

 

Existing Permits EIA Exemption Letter 

Non-Agricultural Land Letter 

Classification Determination Letter 

 

(Attachments: 1-2-3-4-5-6-7) 

 

1.b) Site Description 

Sub-Project Area The parcel has an area of 40,000 m², and 11,000 m²will be used 

for the sub-project area. 

Total registered area of the parcel: 40,000 m²  

Total Area to Be Used by the Sub-Project (Within the Fenced 

Area): 11,000 m² 

 (Appendix 8-19) 

 

Property Information Yücekapı Municipality 
Purchased on 05/26/2021 through the sale by the Eleşkirt 
District Governor’s Office National Real Estate Service 
Directorate, as presented in the attachment. 

(Attachments: 4-5-6-7) 

Land Registry Type Field, meadow, and raw land 

Current Land Use No, Vacant land 

Nearby Facilities and Activities 

 

Are there any other industrial or commercial 

activities operated or planned by other public or 

private third parties near the Sub-Borrower itself or 

near the Sub-Project or its components/related 

facilities? 

 

The surrounding areas consist partly of vacant land and partly 

of privately owned agricultural storage facilities. 

 

There is a sand quarry belonging to Yücekapı Municipality 

within the land. The municipality uses the sand quarry for its 

own needs. The sand quarry will not be negatively affected by 

the sub-project. 

Area of Influence Sub-project site or local 

Although there is a sand quarry near the sub-project, it has no 

negative impact on the solar power plant area; additionally, the 

nearest animal shelter is 350 m away. The area of influence is 

shown in Appendix 8 

(Appendix 8) 
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Geographical and Physical Characteristics 1. Ağrı Province exhibits the continental climate 
characteristics of Eastern Anatolia; winters are long, very 
cold, and snowy; summers are short and relatively warm. 
According to the General Directorate of Meteorology’s 
Provincial Seasonal Normals (1991–2020) statistics2 , 
monthly average temperatures in Ağrı drop below 
freezing in winter and can exceed 20°C in summer; 
additionally, sunshine duration increases significantly 
during the summer months.  

2. There is an inactive water channel at the boundary of the 
sub-project area. Adjacent to the channel lies an old 
railway line (embankment) with an elevation difference of 
approximately 4 m. These artificial features will be taken 
into account regarding site organization and occupational 
safety and health (slope/fall risk, access, and 
determination of work area boundaries). The portable 
storage unit located within the site will be moved outside 
the site before construction activities begin. 

3. The sub-project area generally has flat topography; 
however, the need for soil improvement may arise 
depending on the results of the geotechnical/soil 
investigation to be conducted by the contractor as part of 
the final design and construction methods. Should the 
need for soil improvement arise, the method to be applied 
(e.g., compaction, stabilized fill, geotextile, etc.) and the 
associated excavation/backfill volumes will be planned 
and implemented in accordance with the waste 
management and occupational health and safety 
measures specified in this EIA. 

4. Dwarf trees and tree species such as poplars, as well as 
some dwarf plants, have been observed in the vicinity of 
the site and within the site. The PV plant layout will be 
planned to minimize shading effects and habitat loss. The 
following priority order will be applied for trees located in 
the area where panels will be installed: 

• If possible, preserve or relocate the tree, 

• If technically unavoidable, controlled cutting followed 
by compensatory planting of the same species (three 
saplings will be planted for every tree cut), 

5. According to data from the Interactive Web Application of 
Turkey Earthquake Hazard Maps provided by AFAD, the 
PGA 475 value is 0.316 g. 

Photos and information related to the subject are provided 
in the attachment. 

(Attachments: 15, 16, and 20) 

Biodiversity and Ecosystem Characteristics In the desk-based assessment conducted based on the 

coordinates of the sub-project area (39°44′28.6″N, 

42°44′25.7″D) and field observations, a desk-based review 

was conducted to verify the sub-project area’s status 

regarding national protected area designations (National Park, 

Nature Park, Natural Monument, Nature Conservation Area, 

Wildlife Development Area, etc.) using the records of the 

General Directorate of Nature Conservation and National 

Parks (DKMP) Protected Areas at3 . Additionally, it was 

determined that the sub-project area is classified as 

Agricultural Land according to the Environmental Planning 

Decisions, and the relevant screenshot is provided in 

Appendix 21. Potential overlaps with Special Environmental 

 
2 https://www.mgm.gov.tr/veridegerlendirme/il-ve-ilceler-istatistik.aspx?k=H&m=AGRI 
3 https://www.tarimorman.gov.tr/DKMP/Menu/26/Korunan-Alanlar 

https://www.mgm.gov.tr/veridegerlendirme/il-ve-ilceler-istatistik.aspx?k=H&m=AGRI
https://www.tarimorman.gov.tr/DKMP/Menu/26/Korunan-Alanlar
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Protection (SEP) Zones4 were assessed using the relevant 

maps of the Ministry of Environment, Urbanization, and 

Climate Change; at the international level, a search was 

conducted using the Protected Planet / WDPA5 database. As 

a result of the checks conducted, it was determined that 

neither the sub-project area nor its 1 km surroundings are 

located within any national or international protected area. 

Therefore, while no direct impact on sensitive ecosystems with 

protected area status is expected, the general environmental 

measures defined in the EIA Report ( ) for construction phase 

activities (dust, noise, waste management, etc.) will be 

implemented.  

 

Geological and Hydrological Characteristics From a hydrographic perspective, there is a flood channel 

approximately 45 m away from the sub-project area; while the 

channel is generally dry, short-term flow may occur during 

rainfall or snowmelt periods. Under current conditions, no 

significant impact is expected from an environmental 

perspective. 

(Appendix 15) 

 

Socio-Economic Characteristics The primary livelihood sources of the local population are 

predominantly based on agriculture and livestock farming. 

Across Ağrı Province, agriculture and livestock farming rank 

among the main economic activities; in particular, grain 

production and small/large livestock farming are widespread. 

Since the sub-project site is located outside residential areas, 

no direct impact on existing livelihood sources is expected.  

It is anticipated that the local population will gain firsthand 

exposure to the SPP investment and, through the 

informational sessions to be conducted as part of the sub-

project, their knowledge and awareness of renewable energy 

will increase. This is expected to provide a positive 

contribution at the local level.  

 

Information About the Settlement Nearest settlement(s): 

The settlement closest to the sub-project site is Yücekapı 

Merkez Neighborhood. According to TÜİK data, the 

neighborhood’s population is 2,150 (2024). Approximately 

58% of the population is male, and 42% is female. The literacy 

rate is reported as 67% in TÜİK data. However, during 

discussions with the municipality, it was stated that the literacy 

rate in Yücekapı Merkez Neighborhood is approximately 95%. 

The primary area of influence, which is expected to be directly 

affected by the construction activities of the Sub-Project, has 

been determined as 500 m, taking into account the scale of 

the Sub-Project. It has been determined that there are no 

schools, hospitals, or mosques within the primary area of 

influence. Since Yücekapı Merkez Neighborhood is located 

along a transportation route, it is expected to be affected by 

the passage of vehicles transporting construction materials. 

Visuals showing the Sub-Project site and the area of 

influenceare presented in Annexes 8 and 14. 

 

The structure closest to the Sub-Project site: 

The structure closest to the Sub-Project site is an agricultural 

 
4 https://ockb.csb.gov.tr/ock-bolgeleri-harita-i-55 
5 https://www.protectedplanet.net/country/TUR 

https://ockb.csb.gov.tr/ock-bolgeleri-harita-i-55
https://www.protectedplanet.net/country/TUR
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storage facility, located approximately 350 m away (Appendix 

8, 14). 

-  

Locations and distances to the nearest sensitive 

receptors, such as healthcare facilities and 

schools? 

The nearest settlement is an agricultural warehouse located 

350 meters away. Additionally, the Yücekapı Health Center 

and a school are located approximately 1,000 meters away. 

(Appendix 8.) 

 

Infrastructure services to be used throughout the 

sub-project’s lifecycle (sewerage, electricity, water 

supply, etc.) 

There is no need to construct new infrastructure services such 

as sewage, electricity, or water supply networks, or to 

renovate existing infrastructure, due to the sub-project 

activities. Drinking water needs during the construction period 

will be met with bottled water. For wastewater, a septic tank 

will be used on-site; it must be pumped out at regular intervals 

depending on its fill level.  

 

 

1.c) E&S Requirements applicable to the Subproject 

The sub-project will be implemented in accordance with the requirements of current national legislation and 

international agreements and treaties to which Turkey is a party. 

 

The following international standards will also be followed as appropriate: 

- ILBANK Environmental and Social Management Policy (ESMP), the World Bank Environmental and Social 

Framework (ESF, 2018), and the Environmental and Social Standards (ESS) that form part of the ESF 

- World Bank Group (WBG) General and Sectoral Environmental, Health, and Safety Guidelines (EHSG), 

including but not limited to Good International Industry Practices (GIIP6 ) 

- International Finance Corporation (IFC) EHS Implementation Handbook 

 

In cases where the requirements of ILBANK’s EHS System or national legislation differ from the requirements of the 

World Bank’s EHS Guidelines or the levels and measures specified in the relevant WBG EHS guidance, the stricter 

standard shall apply. 

Section 2: Implementation Arrangements 

2.b) Implementation Responsibility and Resources  

The sub-borrower shall implement this ESMP Checklist to the satisfaction of ILBANK throughout the sub-financing 

contract lifecycle and shall ensure that the contractor adopts and implements it.  

 

The sub-borrower is responsible for ensuring that sufficient financial and human resources are allocated for the 

effective implementation of this ESMP Checklist.  

 

 

2.c) Organizational Capacity 

Sub-borrower:  

The Sub-Borrower must establish an organizational structure (Project Implementation Unit – PIU) with qualified 

personnel and resources satisfactory to İLBANK, and must maintain this structure by ensuring the presence of 

qualified personnel performing their duties throughout the sub-financing agreement lifecycle.  

 

The Sub-Borrower shall assign the following personnel to support the management and monitoring of sub-project 

E&S risks and impacts and to ensure full compliance with the requirements of this E&S Checklist:  

o Environmental Focal Point: Barış KOTAN - Yücekapı Municipality Staff - 1.5 years  

o Social Focal Point (who will also serve as the Grievance Mechanism (GM) Contact Person): Barış KOTAN 

- Yücekapı Municipality Staff - 1.5 years  

o Occupational Health and Safety (OHS) Specialist: Serkan KIR, Class C OHS – Since 2013  

Contractors: 

The subcontractor is required to establish and maintain an organizational structure with qualified personnel and 

resources throughout the contract period.  

 

 
6 https://www.ifc.org/en/insights-reports/2000/general-environmental-health-and-safety-guidelines 
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On-site, the contractor must have at least one Environmental Specialist, one Social Specialist, and one Occupational 

Health and Safety Specialist on staff prior to the commencement of work.  

 

The Subcontractor shall notify İLBANK in writing of the contractor personnel assigned prior to the commencement 

of work.  

2.d) Monitoring and Reporting 

The sub-contractor shall immediately report to İLBANK any incident or accident related to the sub-project that has, 

or is likely to have, a significant adverse impact on the environment, affected communities, the public, or workers—

including, but not limited to, sexual exploitation and abuse (SEA), sexual harassment (SH), and accidents resulting 

in death, serious injury, or multiple injuries—7 . 

 

This notification shall be made to İLBANK using the EHS Incident Reporting Form template (see Annex 24). The 

completed EHS Incident Reporting Form shall be submitted to İLBANK by the sub-borrower within 24 hours of the 

incident or accident (the contractor shall report the incident or accident to the sub-borrower within 24 hours). 

 

The periodic HSE monitoring reporting requirements for the sub-project are as follows: 

 

- The construction contractor will prepare monthly E&S monitoring reports (ESMR) and submit them to the 

audit consultant (“consultant”). 

-  During the construction phase, the sub-borrower, with the support of the supervision consultant, will 

prepare quarterly ESMRs and submit them to İLBANK.  

-  During the operational phase (throughout the sub-financing agreement’s lifecycle, until the repayment 

period is completed), the sub-borrower will prepare annual ESMRs and submit them to İLBANK.  

 

İLBANK will provide the sub-borrower with the necessary template for periodic ESMRs. 

  

Roles and Responsibilities are provided in Annex 10. 
 

 

 
7 Any incident or accident related to a subproject that has or is likely to have a significant adverse impact on the health and safety of 

the environment and/or communities or employees (direct or contracted) involved in operations related to subprojects, including, but 

not limited to, spills of chemical and/or hydrocarbon materials; fires, explosions, or unplanned releases, including during transportation; 

ecological damage/destruction; traffic or other types of accidents that could result in death or serious injury affecting employees and/or 

public grievances or protests; failure of emissions or wastewater treatment; notification of legal/administrative violations; fines, 

penalties, or increases in pollution fees; negative media attention; accidental discovery of cultural artifacts; labor unrest or disputes; 

concerns from the local community.   
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Section 3: ESMP Matrix: Risks and Impacts, Mitigation, and Monitoring 

3.a) Construction Phase ESMP Matrix 

No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

ESS 2 - Labor and Working Conditions 

1.  Working Conditions Contractor  

• In accordance with the OHS Plan, daily pre-work briefings (toolbox training) 

will be conducted before work begins. 

• A simplified Labor Management Procedure (LMP, Annex 9) specific to the 

sub-project will be prepared and implemented. 

• Under the LMP, child labor, forced labor, and informal employment will be 

strictly prohibited. 

• Employees will be provided with clear, written information regarding working 

hours, wages, overtime, fringe benefits, and compensation upon hiring and 

in the event of significant changes. 

• An accessible Grievance Mechanism will be established for employees; all 

employees will be informed about this mechanism during the hiring process. 

• A risk assessment will be conducted prior to non-routine tasks; where 

necessary, the work permit procedure will be applied. 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

2.  General OHS Risks Contractor • A general OHS risk assessment will be conducted for the subproject; 

additionally, a job-specific risk assessment will be performed before non-

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

routine work begins, and the work permit procedure will be applied as 

necessary. 

• All workers, including subcontractors, will be provided with OHS training 

appropriate to the risks of the work (induction training and refresher training 

as needed). 

• Safe Work Procedures and an Emergency Response Plan will be prepared 

for the sub-project and implemented on-site. 

• Potential emergency scenarios will be identified; workers will be informed and 

trained on these scenarios and the steps to follow. 

• Safety rules will be enforced on-site; necessary PPE will be provided to 

employees, and its use will be monitored. 

• Safety procedures will be established for safety-critical equipment and tasks; 

relevant employees will be informed of these procedures (with a signed 

acknowledgment if necessary), and the procedures will be accessible on-site. 

• Contracts with subcontractors will include a scope of work, rights and 

obligations, and the Code of Conduct. 

• In the event of an OHS incident, the Contractor will notify İLBANK within 24 

hours, make reports in accordance with applicable legal requirements, and 

complete the OHS reporting/incident notification forms in accordance with 

İLBANK’s instructions. A detailed H&S Incident Investigation Form supported 

by a Root Cause Analysis (RCA) (in accordance with the template provided in 

the H&S Inspection, Monitoring, and Reporting Procedure) shall be submitted 

to İLBANK within 15 calendar days from the date of the incident/accident. 

• Near-miss incidents will be documented and included in site reports. 

• If a situation raising suspicion of asbestos is identified on-site, actions will be 

taken in accordance with applicable regulations (work will be suspended, an 

assessment will be conducted, and necessary measures will be taken). 

 

3.  
Physical Hazards: Working 

at Heights 
Contractor  

• Work performed in areas with elevation differences and a risk of falling will be 

considered work at heights. 

• For work at heights, collective protection (guardrails, barriers, 

platforms/scaffolding, safety nets, etc.) shall be provided first; where collective 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

protection is insufficient , personal fall arrest systems such as appropriate 

anchor points/lifelines and full-body harnesses shall be used. 

• Personnel assigned to work at heights must have a fitness-for-work report 

issued by the designated occupational physician. 

• Equipment used for work at heights (connection equipment, descent/ascent 

equipment, etc.) must comply with standards, be inspected regularly, and 

used correctly. 

• Necessary precautions will be taken to prevent tools and materials from falling 

during work at heights (e.g., tool retention devices, material securing, etc.). 

• Access control will be implemented in areas where there is a risk of falling 

objects; safe passage arrangements will be established where necessary. 

• Work at heights will be suspended when wind speeds exceed 38 km/h. 

 

4.  
Physical Hazards: Lifting 

Operations OHS Risks 
Contractor  

• To prevent unauthorized access to the lifting area during lifting operations, the 

work area will be cordoned off with barriers/tape, and access will be controlled. 

• The necessary warning signs for lifting operations will be posted. 

• Lifting operations will be conducted in accordance with the safe lifting 

procedures established on-site. 

• Lifting operations will be performed by trained and authorized/certified 

personnel; where necessary, a signaler (flag person) will be assigned, and 

appropriate communication will be ensured. 

• Appropriate PPE will be provided to workers, and its use will be monitored. 

• All lifting equipment, such as slings, chains, hooks, etc., will undergo periodic 

inspections; inspection/maintenance records will be maintained in accordance 

with regulations. 

• Equipment and machinery to be used in lifting operations will be visually 

inspected prior to use. 

• In tasks requiring manual handling, workers will be informed about proper 

lifting/handling techniques, and load reduction or the use of assistive 

equipment will be prioritized whenever possible. 

•  

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

5.  
Physical Hazards: Rotating 

and Moving Equipment 
Contractor  

• Machines or equipment with exposed moving parts or pinch points shall be 

equipped with appropriate guards to prevent access to these points; such 

guards shall be designed and installed in accordance with applicable 

standards. 

• Before performing maintenance or service on equipment containing or 

capable of storing energy (e.g., electrical equipment, compressed air, etc.), 

the equipment must be shut down, de-energized, and, where necessary, 

locked out and tagged out (LOTO). 

• Where possible, routine maintenance tasks such as lubrication will be planned 

and performed in a manner that allows them to be carried out without 

removing guards. 

• Operating instructions (quick guide/label or manufacturer’s manual) for each 

piece of equipment will be accessible on-site and kept with the equipment. 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

6.  
Physical Hazards: Electrical 

Hazards  
Contractor  

• Personnel performing work on the electrical system must be authorized and 

possess the necessary professional qualifications; unauthorized persons will 

not be permitted to work on electrical systems. 

• Live circuits, panels, and equipment will be marked with warning signs and 

access will be controlled. 

• Power will be shut off during maintenance/service, and lockout-tagout 

(LOTO) will be implemented when necessary. A project-specific LOTO 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

procedure will be prepared, relevant personnel will be trained, and 

implementation will be monitored. 

• If extension cords are used, they must be suitable for outdoor use and have 

sufficient current capacity; cords will be used only for temporary purposes. 

• Cables, outlets, and hand tools will be inspected regularly; worn or damaged 

equipment will not be used and will be replaced immediately. 

• Electrical equipment used in wet or potentially wet environments must have 

appropriate protection; residual current protection (RCD/GFCI) must be 

provided. Electrical panels must be protected against water and rain. 

• Power cables and extension cords will be protected with cable guards in 

walkways or properly suspended. 

• If excavation is to be performed, potential buried cable lines must be identified 

and marked before work begins. 

• An appropriate type of fire extinguisher (e.g., CO₂) will be kept on-site to 

address the risk of electrical fires. 

• Workers will be informed and trained regarding electrical hazards and basic 

safety precautions. 

 

7.  
Physical Hazards: Welding 

and Hot Work 
Contractor  

• Welding and hot work shall be performed only by personnel with the 

necessary professional qualifications. 

• Appropriate PPE will be provided to personnel involved in welding/hot 

work (welding mask/eye protection, respiratory protection when 

necessary, flame-retardant work clothing, etc.). 

• If welding or hot cutting is performed outside the designated area, a hot 

work permit must be obtained, and fire safety measures (appropriate fire 

extinguishers, a spotter if necessary, etc.) must be in place in the work 

area. 

• The area where welding or hot work is to be performed must be cleared of 

flammable materials and monitored during the work. 

• Employees will be informed and trained on the safe conduct of welding 

and hot work. 

• Appropriate fire extinguishers will be kept on-site to address potential 

fires. 

 

 Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

8.  

Fire Safety Prevention 

Measures and Emergency 

Response 

Contractor  

• An Emergency Response and Evacuation Plan will be prepared prior to the 

commencement of work and will be accessible on-site. 

• Employees will be informed of hazards, trained on how to sound the alarm, 

and educated on basic fire safety. 

• Flammable and hazardous materials will be stored in designated safe areas 

away from ignition sources. 

• Appropriate types of fire extinguishers and necessary basic emergency 

equipment will be kept on-site. 

• Fire and evacuation drills will be conducted at a frequency appropriate for the 

site. 

• Emergency response officers/teams will be designated on-site for evacuation 

and first response, and their duties will be communicated to employees. 

• An up-to-date list of local fire departments, medical units/hospitals, and other 

emergency contacts will be maintained. 

• The number of first aid personnel will meet the requirements of the First Aid 

Regulation based on the workplace’s hazard classification. 

•  

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

9.  

Physical Hazards: 

Ergonomics, Repetitive 

Motion, Manual Handling 

and Lifting 

Contractor  

• In tasks requiring manual handling, mechanical aids will be used whenever 

possible; heavy loads will not be carried by a single person and will be carried 

by two people or a team when necessary. 

• Heavy loads will be properly marked/labeled (weight information will be 

indicated if available). 

• Employees will be informed and trained on proper lifting and handling 

techniques. 

• For tasks requiring heavy lifting, employees’ fitness for the work will be 

assessed by the occupational physician; such tasks will be performed by 

personnel deemed suitable. 

• Through proper work planning, the pace of work and break schedule (as 

needed) will be considered to minimize unnecessary strain. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

10.  

Physical Hazards: Industrial 

Vehicle Operation and Site 

Traffic 

Contractor  

• Forklifts and similar machinery will be operated only by trained and authorized 

personnel (with operator certification/license, etc.). 

• The necessary health checks will be conducted to ensure the fitness of heavy 

equipment/vehicle operators for the job. 

• Equipment with limited rear visibility will be equipped with an audible reverse 

warning; a signaler/flag person will be used when necessary during 

maneuvers. 

• A traffic system will be established within the construction site (speed limits, 

right of way, pedestrian–vehicle separation, parking/loading–unloading 

areas), and the rules will be announced on-site. 

• Delivery vehicles and private vehicle movements will be restricted to 

designated routes as much as possible; one-way traffic will be implemented 

when necessary. 

• Periodic inspections and maintenance of vehicles and equipment will be 
conducted, and compliance records will be maintained in accordance with 

applicable regulations. 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

11.  
Physical Hazards: Chemical 

Hazards  
Contractor  

• Where possible, hazardous materials will be replaced with less hazardous 

alternatives. 

• The use of hazardous materials and worker exposure will be minimized; 

efforts will be made to assign as few personnel as possible to these tasks. 

• All chemicals will be labeled; relevant SDS/MSDS forms will be kept on-site 

and made available to employees. 

• Workers will be provided with information and training on chemical risks, safe 

work practices, the use of SDS, and the proper use of PPE. 

• Appropriate PPE (gloves, goggles/face protection, respiratory protection when 

necessary, etc.) will be provided for chemicals, and its use will be monitored. 

• Chemicals will be stored safely in designated areas; secondary containment 

(spill tray/overflow pallet) will be used to prevent spills. 

• A spill kit will be kept on-site for chemical spills, and emergency contact 

information will be readily accessible (in accordance with the Emergency 

Response Plan). 

• Chemical waste and contaminated materials will be collected separately and 

sent to licensed facilities in accordance with regulations. 

• Chemical storage areas and related equipment/PPE will be inspected 

regularly; necessary measures will be taken if leaks or damage are detected. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

12.  

Gender-Based Violence 

(GBV); Sexual Exploitation 

and Abuse/Sexual 

Harassment (SEA/SH) of 

Workers; Gender Inequality 

Contractor  

Local Community 

• Awareness sessions on Gender-Based Violence (GBV) and SE/HT will be 

provided for the construction contractor’s management team and site 

supervisors. 

• Regular awareness meetings will be held with workers to explain GBV and 

SEA/SH, respectful workplace behavior, and what constitutes unacceptable 

behavior. 

• All employees will be informed and trained on identifying, preventing, and 

appropriately reporting GBV and SEA/SH risks. 

• A Code of Conduct clearly outlining unacceptable behaviors related to GBV 

and SEA/SH will be prepared; it will be read, signed, and followed by all 

employees. 

• A confidential and accessible grievance channel will be established to receive 

grievances related to GBV and SEA/SH; grievances will be addressed 

promptly and in accordance with the principle of confidentiality. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

ESS 3 - Resource Efficiency and Pollution Prevention and Management  

13.  
Waste Management - 

General 

Contractor  

Flora and Fauna 

Soil and Water 

Resources 

 

• Waste will be sorted at the source according to the categories specified in the 

Waste Management Regulation, and a temporary waste storage area will be 

established on-site. 

• Properly labeled containers/bins for each type of waste will be placed at 

appropriate locations on-site. 

• Waste generation will be reduced by optimizing material usage and facilitating 

reuse whenever possible. 

• Recyclable waste (metal, plastic, paper, etc.) will be collected separately and 

sent to licensed/appropriate facilities. 

• Hazardous and/or liquid waste will be stored in leak-proof containers with 

proper labeling; secondary containment will be provided to prevent spills. 

• Waste that cannot be recycled and hazardous waste will be disposed of in 

accordance with regulations through licensed companies. 

• The process related to the transportation/disposal of waste will be monitored, 

and relevant documents will be retained. 

• Maintenance operations such as oil/battery changes will be performed off-site 

whenever possible; if performed on-site, the resulting waste will be managed 

as hazardous waste. 

• Prior to mobilization activities on-site, the Contractor shall prepare a Waste 

Management Plan (including hazardous waste and electronic waste) and 

submit it to İLBANK for approval. The Waste Management Plan shall be 

implemented throughout the entire construction period. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

14.  
Waste Management - 

Electronic Waste Disposal 

Contractor  

Flora and Fauna 

Soil and Water 

Resources 

 

• For the recovery and disposal of electronic waste (e.g., panels, inverters, 
cables, etc.) generated from old equipment removed or replaced under the 
sub-project, necessary agreements will be made with a licensed e-waste 
recycling facility and/or the manufacturer/supplier to ensure compliance with 
regulations, and the process will be documented. 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

15.  Wastewater Management 

Contractor  

Flora and Fauna 

Soil and Water 

Resources 

 

• To prevent overflow and the risk of contamination, and to ensure the system 
operates properly, wastewater will be regularly pumped out of the septic tank 
and disposed of in accordance with regulations. 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

16.  
Soil and Groundwater 

Pollution 

Contractor  

Flora and Fauna 

Soil and Water 

Resources 

 

• In the event of a spill or leak of oil, fuel, chemicals, or lubricants, the spill must 

be immediately contained and cleaned up to prevent contamination. 

• Spill prevention and response measures will be implemented on-site; 

necessary equipment (e.g., spill kit/absorbent) will be kept on hand. 

Contaminated materials generated will be managed as hazardous waste and 

disposed of in accordance with regulations. 

• Routine maintenance of construction vehicles and equipment will be 

performed to reduce the risk of spills or leaks. 

• Used oils will be collected separately, temporarily stored safely, and sent for 

recycling/disposal through licensed companies. 

• Adequate sanitary facilities (toilets, etc.) will be provided for site personnel; 

maintenance and repairs will be performed immediately in the event of 

malfunctions, leaks, or overflows. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

17.  Dust and Gas Emissions 

Local Community 

Contractor 

Flora and fauna 

 

• When dust is generated on roads and in the construction site area, water will 

be sprayed as needed to suppress the dust. 

• Nearby communities will be informed about the general schedule and nature 

of construction activities under the SEP. 

• Material loading/unloading operations will be carried out carefully to prevent 

the scattering of materials. 

• To reduce dust dispersion during transport, trucks will be covered with tarps; 

where necessary, tires and undercarriages will be cleaned to prevent mud and 

debris from being carried onto the road upon exiting the site. 

• Appropriate speed limits for vehicles within the construction site will be 

established and enforced. 

• The exhaust systems of vehicles and equipment will be regularly inspected 

and maintained. 

• An accessible grievance mechanism will be available for community 

grievances; grievances will be evaluated, and necessary corrective measures 

will be taken. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

18.  Environmental Noise 
Local Residents 

Contractor 
• Construction machinery will not operate at night to reduce noise (except in 

cases of necessity). 

Contractor 

Consultant (Construction 

Supervision Consultant) 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

• Nearby communities will be informed about the timing and general nature of 

construction activities under the SEP. 

• Low-noise machinery and equipment will be preferred whenever possible. 

• Regular maintenance of machinery and equipment will be performed to 

reduce noise; daily inspections will be conducted. 

• Speed limits established for transport and on-site vehicles will be adhered to. 

• An accessible grievance  mechanism will be in place to receive feedback 

regarding noise and other disturbances; grievances will be evaluated and 

necessary measures will be taken. 
 

Yücekapı Municipality 

19.  
Hazardous Materials 

Management 

Contractor 

Local Community 

Flora and fauna 

Soil and Water 

Resources 

• Records will be maintained regarding the types and approximate quantities of 

hazardous materials (e.g., fuel, oil, paint/solvents, etc.) to be used or stored 

on-site. 

• Hazardous materials will be stored in a designated area that is locked, 

covered, and inaccessible to unauthorized personnel. 

• All chemical containers will be labeled; relevant MSDS/SDS forms will be kept 

on-site, and chemicals will be managed in accordance with these forms. 

• To mitigate the risk of spills or leaks, chemicals must be stored in appropriate 

containers, and secondary containment (such as a spill tray or secondary 

container) must be provided in the storage area. 

• A basic spill response kit will be kept on-site to address potential spills; in the 

event of a spill, immediate action will be taken to clean up and contain the 

spill. 

• Hazardous waste (e.g., waste oil, contaminated rags/absorbents, chemical 

packaging, etc.) will be collected separately, labeled, and temporarily stored 

under appropriate conditions. 

• Hazardous waste will be disposed of or sent for recycling through licensed 

carriers and licensed facilities. 

 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

ESS - 4 Community Health and Safety 

20.  

Risk of accidents and 

injuries involving community 

members (including 

Local Residents 

 
• The sub-project site will be fenced off, and access to the site by community 

members (especially children) will be physically restricted. 

Contractor 

Consultant (Construction 

Supervision Consultant) 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

children) (e.g., electric 

shock)  

• Site security will be maintained to prevent unauthorized entry (e.g., 

security/staff checks during working hours and locked entry/exit procedures 

outside of working hours). 
 

Yücekapı Municipality 

21.  Increasing traffic 
Local Residents 

 

• Traffic management will be coordinated for the entry and exit of construction 

vehicles and on-site movement. 

• To reduce traffic congestion, transportation and deliveries will be scheduled 

during off-peak hours whenever possible. 

• Warning signs will be placed where necessary around the construction site; 

traffic controllers/flaggers will be assigned as needed. 

• Speed limits will be established and enforced for vehicles on site roads and 

access routes (maximum 30 km/h on unpaved roads). 

• Vehicle maintenance will be performed regularly; the use of vehicles that 

do not meet emission and noise standards will be prevented. 

• Drivers and relevant personnel will be informed and trained regarding road 

and construction site traffic safety rules. 

• The contractor will prepare a Traffic Management Plan prior to mobilization 

and submit it to İLBANK for approval. The Traffic Management Plan will be 

implemented throughout the construction period. 

• An accessible grievance mechanism will be in place to receive feedback 

regarding traffic. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

22.  

Risks Related to Gender-

Based Violence (GBV), 

Sexual Exploitation, Abuse / 

Sexual Harassment 

(SE/SH) 

Local Community 

 

• To prevent gender-based violence (GBV), harassment, and abuse in the 

workplace, employees will be provided with information and training on the 

Code of Conduct and communication with the public/local community. 

• All employees will read, sign, and adhere to the Code of Conduct, which 

promotes respectful behavior and defines unacceptable conduct. 

• Regular awareness sessions on GBV and similar social risks will be held in 

the field. 

• A confidential and accessible grievance mechanism will be established and 

operated to receive and address grievances regarding harassment and 

abuse. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

23.  

Local Economy, 

Livelihoods, and 

Employment 

Local Community 

 

• Within the scope of the sub-project, priority will be given to local employment 

whenever possible for unskilled, semi-skilled, and skilled positions. 

• Regular communication with local communities must be established; an 

accessible grievance mechanism will be developed to receive community 

concerns and feedback, and incoming grievances will be addressed. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

24.  

Impacts on vulnerable and 

disadvantaged individuals 

and groups 

Local Residents 

 

• Fair and transparent hiring practices that do not lead to discrimination will be 

adopted; where appropriate, simple supportive measures to facilitate the 

participation of vulnerable groups in the workforce (information, suitable work 

arrangements, etc.) will be considered. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

ESS 6 - Biodiversity Conservation and Sustainable Management of Living Natural Resources 

25.  Impacts on Biodiversity Flora and Fauna 

• Prior to construction, a site survey will be conducted to check for the presence 

of nests/nesting sites, habitats, or significant fauna activity; in case of 

suspicion, the work area will be re-evaluated. 

• Vegetation clearance will be kept to a minimum; work will be carried out only 

in necessary areas. 

• The construction site and access roads will be clearly demarcated 

(fence/tape/warning signs, etc.), and personnel and vehicles will be kept within 

these boundaries as much as possible. 

• Vehicles will use designated routes; unnecessary vehicle and pedestrian 

traffic in undisturbed areas will be prevented. 

• After construction is completed, site restoration/rehabilitation will be carried 

out in areas where possible to support the regrowth of natural vegetation. 

• Trees located within the Sub-Project area will be transplanted if possible; 

where this is not possible, at least three saplings of the same species will be 

planted in their place. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Risks and Impacts Receptor(s) Proposed Mitigation Measure Responsible Parties 

Cultural Heritage 

26.  
Impacts on Cultural 

Heritage 

Cultural Heritage 

Local Community 

• A Chance Finds Procedure will be prepared and implemented to ensure that 

any potential chance finds are identified in a timely manner and managed 

appropriately during the implementation of the sub-project. 

• The procedure will be included in the daily pre-work briefings (toolbox talks) 

conducted throughout the construction period to raise workers’ awareness. 

• In the event of any chance find, work in the relevant area will be stopped 

immediately. 

• The relevant Conservation Board or Museum Directorate will be notified 

immediately; the contractor will ensure the security of the site, and work will 

not resume until an official opinion or notification is received. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

ESS 10 - Stakeholder Engagement and Information Disclosure 

27.  

Insufficient stakeholder 

engagement activities and 

public participation. 

Local Community 

Contractor 

• Appropriate communication channels will be established to facilitate 

communication and interaction with local communities; participation activities 

will be planned at appropriate times. 

• Regular consultations will be held with relevant authorities and local 

communities to provide information about the sub-project implementation and 

to receive feedback. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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3.b) Operation ESMP Matrix  

 

No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

ESS 2 - Labor and Working Conditions 

1.  
Unacceptable Working 

Conditions 
Contractor 

• On-the-job briefings will be conducted when deemed necessary within the 

scope of operational activities (e.g., during maintenance/repair days). 

• The simplified LMP will be applied for the recruitment and management of 

employees; employment documents and records will be maintained in 

accordance with the law. 

• Under the HRM, child labor, forced labor, and informal employment will be 

strictly prohibited and prevented. 

• Employees will be provided with clear, written information regarding 

working hours, wages, overtime, and benefits upon hiring and in the event 

of significant changes. 

• An accessible grievance mechanism will be available for employees; all 

employees will be informed about this mechanism upon hiring. 

• Prior to non-routine tasks (e.g., electrical work, work at heights, lifting 

operations), a task-specific risk assessment will be conducted, and a work 

permit procedure will be applied when necessary. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

2.  General OHS risks Contractor 

• A site-specific risk assessment appropriate for the project’s operations will 

be conducted; primary risks (electricity, working at heights, lifting, fire, etc.) 

and basic mitigation measures will be identified. 

• It will be ensured that all personnel working on-site, including 

subcontractors, receive OHS training appropriate to their duties (induction 

training and refresher training as needed). 

• Safe Work Procedures and an Emergency Response Plan will be 

prepared and made available on-site. 

• Potential emergency scenarios (fire, electric shock, injury, etc.) will be 

defined; personnel will be informed and trained on these scenarios and 

the steps to follow. 

• Safety procedures will be implemented on-site; appropriate PPE will be 

provided and its use will be monitored. 

• Job-specific safety requirements (especially for non-routine tasks) will be 

included in occupational safety and health (OHS) briefings. 

• Where necessary, brief safe work instructions will be created for safety-

critical equipment; relevant personnel will be informed of these 

instructions (the requirement for a signature may be evaluated according 

to institutional practices). 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

3.  
Physical Hazards: Lifting 

Operations OHS Risks 
Contractor 

• If lifting operations are to be performed, the lifting area will be cordoned 

off with tape/barriers, and unauthorized access will be prevented. 

• The necessary warning signs will be used for lifting operations. 

• Lifting operations will be conducted in accordance with safe lifting 

procedures. 

• Lifting operations will be performed only by authorized/trained personnel; 

a signaler (flag person) will be assigned when necessary. 

• Appropriate PPE will be provided to workers, and its use will be monitored. 

• Lifting equipment such as slings, chains, hooks, etc., will have undergone 

controlled/periodic inspections; records will be maintained in accordance 

with regulations. 

• Equipment and machinery to be used in lifting operations will be visually 

inspected prior to use. 

• In tasks requiring manual handling, employees will be instructed on proper 

lifting and handling techniques; whenever possible, loads will not be 

carried by a single person, and assistive equipment will be used. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

4.  
Physical Hazards: 

Electrical Hazards  
Contractor 

• Work on electrical installations shall be performed only by authorized 

personnel with the necessary professional qualifications; unauthorized 

persons shall not be permitted. 

• Live electrical equipment, panels, and circuits will be marked with warning 

signs; access will be controlled. 

• Power will be shut off prior to maintenance/service, and lockout-tagout 

(LOTO) procedures will be implemented when necessary. A project-

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

specific LOTO procedure will be prepared, relevant personnel will be 

trained, and implementation will be monitored. 

• Electrical cables, outlets, and hand tools will be inspected regularly; 

damaged cables will be replaced with new ones (taping or gluing will not 

be permitted). 

• If extension cords are used, they will be selected with the appropriate 

current capacity and suitable type for the task; cords will be protected in 

passageways or properly suspended. 

• Equipment used in wet or potentially wet environments must have 

appropriate protection; residual current protection (RCD/GFCI) must be 

provided, and panels must be protected against water. 

• Areas containing high-voltage equipment will be labeled, and “no entry” 

boundaries will be established if necessary. 

• Appropriate PPE will be provided to personnel for electrical work, and its 

use will be monitored. 

• An appropriate type of fire extinguisher (e.g., CO₂) will be kept on-site to 

mitigate the risk of electrical fires. 

• (If excavation work is involved) any buried cables will be identified and 

marked prior to excavation. 
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No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

5.  

Fire Safety Prevention 

Measures and Emergency 

Response 

Contractor 

Flora and fauna 

Soil, Water Resources 

• An Emergency Response and Evacuation Plan will be prepared before 

operations begin and will be accessible on-site. 

• All personnel will be informed and trained on reporting hazards and the 

steps to follow in the event of a fire or emergency. 

• Flammable and hazardous materials will be stored in designated safe 

areas away from ignition sources. 

• Appropriate types of fire extinguishers and basic emergency equipment 

will be kept on-site. 

• Fire and emergency drills will be conducted at a frequency appropriate to 

the facility’s staff size and operations. 

• At least one emergency response coordinator will be designated on-site 

for evacuation and first response, and the assignment of duties will be 

communicated to the staff. 

• An up-to-date list of emergency contacts, including local fire departments 

and medical units/hospitals, will be maintained. 

• The number of first aid personnel will meet the requirements of the First 

Aid Regulation based on the workplace’s hazard classification. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

6.  

Physical Hazards: 

Ergonomics, Repetitive 

Motion, Manual Handling 

and Lifting 

Contractor 

• Manual handling will be minimized as much as possible; mechanical aids 

will be used where appropriate. 

• Heavy loads will not be carried by a single person; where necessary, they 

will be carried by two people or a team. 

• Employees will be informed and trained on proper lifting and handling 

techniques. 

• The suitability of employees for tasks requiring heavy lifting will be 

determined based on an occupational physician’s assessment; such tasks 

will be performed by personnel deemed suitable. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

7.  
Physical Hazards: 

Chemical Hazards  

Contractor 

Flora and fauna 

Soil, Water Resources 

• Where possible, hazardous substances will be replaced with less 

hazardous alternatives. 

• Chemical use and worker exposure will be kept to a minimum; the number 

of personnel assigned to these tasks will be limited as much as possible. 

• Chemicals will be labeled; relevant SDS/MSDS forms will be kept on-site 

and made accessible. 

• Employees will be provided with information and training on safe use, 

SDS/MSDS information, and the proper use of PPE. 

• Appropriate PPE (gloves, goggles/face protection, respiratory protection 

when necessary, etc.) will be provided and its use will be monitored. 

• Chemicals will be stored safely in designated areas; secondary 

containment (spill tray/drip pan) will be used to prevent spills. 

• A spill kit will be kept on-site; in the event of a spill, the containment–

cleanup–waste management steps will be implemented in accordance 

with the Emergency Response Plan. 

• Chemical waste and contaminated materials will be managed in 

accordance with regulations; storage areas and equipment will be 

inspected regularly. 

 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

8.  

Gender-Based Violence 

(GBV); Sexual Exploitation 

and Abuse/Sexual 

Harassment (SEA/SH) of 

Employees; Gender 

Inequality 

Contractor • During the operational phase, awareness and training on Gender- -Based 

Violence (GBV) and SEA/SH issues will be provided to on-site personnel 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

and, if applicable, the responsible parties of contracted firms 

(maintenance, repair, etc.). 

• Personnel will be informed about GBV and SEA/SH issues, as well as 

respectful workplace behavior and unacceptable conduct, upon hiring and 

as needed (e.g., when new personnel or subcontractors arrive). 

• All staff will be informed and trained on how to recognize, prevent, and 

appropriately report incidents of GBV and sexual harassment/abuse. 

• A Code of Conduct clearly outlining unacceptable behaviors related to 

GBV and SEA/SH will be prepared; it will be read, signed, and followed by 

all employees. 

• A confidential and accessible grievance mechanism will be established to 

receive grievances related to GBV and SEA/SH; submissions will be 

handled promptly and in accordance with confidentiality principles. 

 

ESS 3 - Resource Efficiency and Pollution Prevention and Management  
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No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

9.  Waste Management 

Contractor 

Local Community 

Flora and fauna 

Soil, water resources 

• Waste will be sorted at the source according to the categories specified in 

the Waste Management Regulation, and a suitable temporary waste 

storage area will be maintained on-site. 

• Appropriate, labeled boxes/containers will be provided for each type of 

waste. 

• Recyclable waste (metal, plastic, paper, etc.) will be collected separately 

and sent to appropriate facilities. 

• Hazardous/liquid waste will be stored in leak-proof and labeled containers; 

secondary containment will be provided to prevent spills. 

• Hazardous and non-recyclable waste will be disposed of or sent for 

recycling in accordance with regulations via licensed carriers/facilities. 

• Waste transport and disposal processes will be monitored, and relevant 

documentation will be retained. 

• A spill kit will be kept on-site for waste with a risk of spillage; personnel 

will be trained in basic spill response procedures. 

• Maintenance tasks such as oil/battery changes will be performed off-site 

whenever possible; if performed on-site, the resulting waste will be 

managed as hazardous waste. 

• Electronic waste (e.g., faulty inverters/electronic equipment, cable scraps, 

batteries/UPS units if any) will be collected separately and sent to licensed 

e-waste recycling/disposal facilities. 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

10.  Electronic Waste Disposal 

Contractor 

Local Community 

Flora and fauna 

Soil, water resources 

• Appropriate agreements will be made with licensed recycling facilities 

and/or relevant manufacturers/suppliers to ensure the proper recovery or 

disposal of dismantled or replaced old equipment. 

• Solar panels, inverters, batteries, and other electronic waste will be 

collected separately and sent to licensed e-waste recycling/disposal 

facilities in accordance with regulations. 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

11.  Water Usage 

Contractor 

Flora and fauna 

Soil, Water Resources 

• Water consumption and wastewater generation during the cleaning of 

solar panels will be minimized as much as possible; water will be used 

efficiently. 

• Where appropriate, methods that consume less water (e.g., equipment 

with rubber blades or wipers, etc.) will be preferred, and water-saving 

practices will be adopted. 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

12.  
Soil and Groundwater 

Contamination 

Contractor 

Local Community 

Flora and fauna 

Soil and water resources 

• In the event of a spill or leak of oil, fuel, chemicals, or lubricants, the spill 

will be immediately contained and cleaned up to prevent environmental 

contamination. 

• Spill prevention and response measures will be implemented; a basic 

spill kit and absorbent materials will be kept on-site. Contaminated 

materials will be managed as hazardous waste and disposed of in 

accordance with regulations through licensed companies. 

• To reduce the risk of leaks or spills, routine maintenance of vehicles and 

equipment will be performed off-site whenever possible; if on-site 

maintenance is unavoidable, necessary protective measures will be 

taken. 

• Used oils will be collected separately, stored safely, and sent for 

recycling or disposal through licensed carriers/facilities. 

• Adequate sanitary facilities (toilets, etc.) will be provided for personnel 

working on-site during the operational period; maintenance and repairs 

will be performed immediately in the event of malfunctions, leaks, or 

overflows. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

ESS 4 - Community Health and Safety 

13.  

Risk of accidents and 

injuries involving 

community members 

(including children) (e.g., 

electric shock)  

Local Residents 

 

• The sub-project area will be fenced off, and access to the site by 

community members (especially children) will be physically restricted. 

• Site security will be maintained to prevent unauthorized entry (e.g., 

keeping gates locked, warning signs, and regular site patrols; security 

guard/camera, etc., if necessary). 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

14.  

Risks Related to Gender-

Based Violence (GBV), 

Sexual Exploitation, Abuse 

/ Sexual Harassment 

(SE/SH) 

Local Community 

 

• To prevent gender-based violence (GBV), harassment, and abuse in the 

workplace, employees will be provided with information and training on 

ethical guidelines and communication with the local community. 

• A Code of Conduct that promotes respectful behavior and defines 

unacceptable behavior will be read to all employees, signed by them, 

and enforced. 

• Awareness sessions on GBV and related social issues will be conducted 

in a manner appropriate to the number of staff and the intensity of 

activities (e.g., upon hiring and as needed). 

• A confidential and accessible grievance mechanism will be established 

to receive grievances regarding GBV and workplace misconduct; 

submissions will be handled appropriately. 

 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

ESS 6 - Biodiversity Conservation and Sustainable Management of Living Natural Resources 

15.  
Negative Impacts on 

Biodiversity 
Flora and Fauna 

• Fences surrounding the site will be regularly inspected and maintained; 

where appropriate, simple solutions that allow small animals (e.g., 

hedgehogs, etc.) to pass safely will be evaluated, and measures will be 

taken to ensure the fence does not act as a “trap” for wildlife. 

• Access routes and work areas will be clearly marked with signs; 

personnel and vehicle access will be restricted to designated routes and 

areas. 

• If bird carcasses are observed on-site, the situation will be noted in the 

EIA monitoring reports and tracked. 
 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 

ESS 10 - Stakeholder Engagement and Information Disclosure 

16.  

Insufficient stakeholder 

engagement activities and 

public participation. 

Local Community 

Construction workforce 

• Appropriate communication channels will be established to communicate 

with the local community and relevant stakeholders; information and 

engagement activities will be planned at appropriate times. 

• Consultations will be held with relevant authorities and the local 

community as needed (when necessary) to provide information 

regarding the sub-project’s operational process and to receive feedback. 

Contractor 

Consultant (Construction 

Supervision Consultant) 

Yücekapı Municipality 
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No. Impact Description Sensitive Receptor(s) Management / Mitigation Measure 

Responsibility for 

Implementing the 

Mitigation Measure   

 

 

 

 



 

  

  

Appendices 

Appendix 1. EIA Exemption Letter8 

 

 
8 Some of the documents like official letters could not be translated at the moment but if requested can be 
translated by the Administration. 



 

  
  

  

 

Attachment 2. Current Non-Agricultural Land Use Letter 

  



 

  
  

  

Attachment 3. Land Classification Letter 

  



 

  
  

  

Attachment 4: Copy of Title Deed 

 

  



 

  
  

  

Appendix 5: District Governor’s Office Land Sale Approval 

 

 



 

  
  

  

Appendix 6. Land Sale Contract b-1 

 

 

 



 

  
  

  

Appendix 7. Land Sale Contract b-2 

 

 

 

 



 

  
  

  

Appendix 8. SPP Area of Influence 

 

Figure1 , Primary area of influenceof the Sub-Project 



 

  
  

  

 
Figure2 : Mosque, School, and Health Center 



 

  
  

  

 

Figure3 : Sub-project Primary area of influence, Surrounding Settlements, and Transportation Routes 



 

  
  

  

 

Figure4 : Boundaries of Yücekapı Neighborhood 



 

  
  

  

 

Figure5 Area where the panels will be installed 

 



 

  
  

  

Appendix 9. SPP Panel Layout 

 

Figure6 -Panel Layout 



 

  
  

  

  



 

  
  

  

Appendix 10. ETL  

 

  



 

  
  

  

Appendix 11. 11-acre SPP Site  

 

 

Appendix 12. Container Site 

 

 

 



 

  
  

  

Appendix 14. Nearest Living Area 

 

Appendix 15. Flood Channel - Watercourse 

 

 

  



 

  
  

  

Appendix 16. Sand Quarry 

 

Appendix 17. Distance to Neighborhood and Town Center 

 

 



 

  
  

  

Appendix 18. Nearest Villages 

 



 

  
  

  

Appendix 19. Land Photographs 

 



 

  
  

  

Appendix 20. AFAD-Turkey Earthquake Hazard Maps Interactive Web Application 

Screenshot 

 

Appendix 21. Screen Shot of the Environmental Planning Map 

  



 

  
  

  

 

Appendix 22. Construction Notification Template 

“We apologize for any inconvenience caused to the community!” 

 
YÜCEKAPI MUNICIPALITY  

YÜCEKAPI SPP SUB-PROJECT CONSTRUCTION WORK 
Project Duration: 2 MONTHS 

 
 

For grievances, requests, questions, and comments: 
 

CONTRACTOR 
NAME 

:  Address:  
 
Phone:  
 
Email: 
 
Contact Form:  

 

     

EMPLOYER :  Address: Yücekapı Municipality 
 
Phone: 0.472 . 717 64 36 
 
Email: agri.yucekapi.belediyesi@gmail.com 
 
Contact Form: 
 
 

 

Provinces Bank Inc. 
(İLBANK) 

Address: İller Bankası A.Ş., Emniyet Neighborhood, 
Hipodrom Street No. 9/21, Yenimahalle/ANKARA 
 
Phone: 0 (312) 508 79 79 
 
Email: uidbbilgi@İLBANK.gov.tr  
 
Contact Form: 
https://www.İLBANK.gov.tr/form/bilgiedinmeuluslararasi  

 

 
  

mailto:bilgiuidb@ilbank.gov.tr
https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi
https://www.ilbank.gov.tr/form/bilgiedinmeuluslararasi


 

  
  

  

Appendix 23. E&S Incident Report Form 

 

1) Incident Details 

 

 

 

Incident Date: [Please enter] Incident Time: [Please enter] 

 

Location of the Incident:  

 

[Please add] 

Sub-Borrower Name: 

 

[Please add] 

Date Reported to ILBANK:  

[Please enter] 

Entity Reporting to 

ILBANK: 

[Please enter] 

Method of Reporting: 

[Please enter] 

Date Reported to the World Bank: 

   [Please specify]  

Person Reporting to the 

World Bank: 

[Please add] 

Type of Report: 

[Please enter] 

Contractor Name: 

 

[Please enter] 

Subcontractor Name 

(please indicate whether involved in the 

incident):  

[Please enter] 

 

2) Incident type (please check all that apply)  
   ☐  Death 

   ☐  Lost-time injury 

   ☐  Child labor 

   ☐  Forced labor 

   ☐  Environmental pollution incident 

   ☐  Disease outbreaks 

   ☐  Acts of violence/protests 

   ☐  Other 

 

3) Description/Narrative of the Incident 

 

 

 

4) Measures taken to bring the incident under control  

 

 

 

For incidents involving a Contractor: 

 

Contractor’s Name: _______________________ 

Were operations suspended? Yes No    ☐    ☐   

5) What kind of support was provided to those affected? 

   [    Please briefly explain    ]  

 

 

 

 

 

6) Please provide supporting documents regarding the incident, victims, and relevant parties 

(e.g., copies of social security records, statements from victims and witnesses, notifications to official 

authorities, criminal investigation reports, training records, photographs, etc.)  

 

 

 

 

 

  



 

  
  

  

Appendix 24. Simplified Labor Management Procedure 

 

Ağrı Yücekapı 0,7 

MWh SPP sLMP Clean Final .docx
 

 

 

 

 

 

 

 

  



 

  
  

  

Appendix 25. Roles and Responsibilities 

Party Role Key Responsibilities 

Sub-borrower 

Sub-Borrower Sub-Borrower 

Management 

• Throughout the life cycle of the sub-financing agreement (including the 

performance of sub-project contractors), the Sub-Borrower must assume 

ultimate responsibility for the sub-project’s E&S performance and fulfill 

this responsibility to the satisfaction of İLBANK. 

• Following the signing of sub-financing agreements, a Sub-Project 

Implementation Unit (PIU) must be established to carry out operational 

and administrative tasks, oversee the implementation of E-S tools, and 

monitor progress; the necessary resources must be allocated within the p 

• PIU for the assignment/employment of in-house environmental, social, 

and OHS personnel. 

• The preparation of the E-S tools and procedures requested by İLBANK 

must be ensured within the timeframes agreed upon with İLBANK; the 

Sub-Borrower must allocate sufficient financial and human resources 

from its own funds and/or the sub-project loan and implement them. 

• In collaboration with ILBANK representatives, the ESD and other E-S 

obligations to be included in the sub-financing agreements to be 

concluded between the Sub-Borrower and ILBANK must be discussed 

and agreed upon (with the support of the UN’s E-S team, if necessary). 

• Ensure that ILBANK’s EHSS requirements are incorporated into the 

contractor bidding and contract documents to be prepared in coordination 

with the construction supervision consultant. 

• In the event of an imminent and serious threat to health, safety, or the 

environment, the authority and responsibility to suspend relevant work 

activities must be exercised; work must not continue until necessary 

corrective measures are taken. 

• The necessary resources must be allocated to monitor the HSE 

performance of the sub-project and report it to İLBANK in accordance 

with the terms of the sub-financing agreement (in line with IFI standards). 

• Monitoring visits and audits to be conducted by İLBANK and/or its 

consultants must be facilitated; the necessary information and site access 

must be provided. 

• Any significant E&S incident or accident must be reported to the İLBANK 

RD–E&S teams within 24 hours of the incident/accident date. In 

accordance with the contract, supervision consultants and/or contractors 

must be required to report such incidents immediately (the timeframe will 

be determined by İLBANK). 

• For significant incidents or accidents, a E&S Incident Investigation Form 

must be prepared in accordance with the template provided in the E&S 

Surveillance–Monitoring–Reporting Procedure and submitted to İLBANK 

within 15 days of the incident date. The investigation must be supported 

by a Root Cause Analysis (RCA) conducted in accordance with Good 

International Industry Practices (GIIP). 
Six-monthly E&S monitoring reports must be prepared and submitted to 

İLBANK. 

H&S Team 

- Environmental 

staff 

- Social 

services 

specialist 

- OHS staff 

• Participation in training sessions organized by İLBANK under the İLBANK 

ESMS Training Procedure is required. 

• The E&S documents requested by İLBANK must be prepared by qualified 

independent experts and submitted to İLBANK for evaluation and credit 

processes. 

• Sufficient information and documents must be provided to İLBANK to 

enable a E&S assessment in accordance with the ESMS (e.g., a properly 

completed Sub-Borrower questionnaire, supporting documents to be 

requested under the E&S Screening and Risk Classification and ESMS 

procedures). 

• Support should be provided to the Sub-Borrower’s management, as 

needed, during the review and evaluation processes of the EIA and other 



 

  
  

  

Party Role Key Responsibilities 

EIA-related agreements to be included in the sub-financing agreements to 

be concluded between İLBANK and the Sub-Borrower. 

• The compliance of sub-project operations (including contractor activities in 

the field) with national legislation and the World Bank’s E&S requirements 

set forth in the sub-financing agreement, the ESAP, and sub-project-

specific E&S documents must be ensured. 

• The sub-project’s ESD performance must be monitored and reported to 

İLBANK in accordance with World Bank standards and the terms of the 

sub-financing agreement. 

• If E-S non-conformities are identified, corrective actions must be 

implemented within a reasonable timeframe in coordination with the 

İLBANK General Directorate and relevant teams. 

• Construction supervision consultants, contractors, and/or external E&S 

consultants must be coordinated to collect monitoring data and 

prepare/compile periodic monitoring reports (or provide input for the 

reports). 

• Access to sub-project facilities, the site, and relevant records must be 

provided to İLBANK representatives (including individual consultants). 

 

Construction 

Supervision 

Consultants 

("Consultants") 

Management 

and H&S Staff 

 

• The following tasks must be performed on behalf of the sub-borrowers: 

• Participation in training sessions organized by ILBANK in accordance with 

the requirements of the ILBANK HSE Training Procedure must be 

ensured. 

• Contractors’ construction activities must be monitored on-site; the daily 

implementation of HSE requirements specific to the sub-project by 

contractors must be monitored. 

• Support must be provided to ensure sufficient HSE capacity for the 

implementation of HSE requirements specified in the sub-financing 

agreements between the Sub-Borrower and İLBANK. 

• HSE management documents prepared by construction contractors must 

be reviewed/inspected; they must be submitted to the Sub-Borrower after 

the evaluation is completed. 

• Monthly E-S self-monitoring reports prepared by contractors should be 

reviewed to identify E-S issues and/or non-conformities at an early stage; 

these reports should be submitted to the Sub-Borrower after the evaluation 

is completed. 

• Regular monthly reports on the environmental, social, and OHS 

performance of the sub-project during the construction phase must be 

prepared and submitted to the Sub-Borrower. 

• ES non-conformities on-site must be identified; contractors must be 

required to implement corrective actions within the defined and agreed-

upon timeframes. 

• Support should be provided to the Sub-Borrower, upon request, in the 

preparation of periodic E-S monitoring reports to be submitted to İLBANK 

in accordance with the İLBANK E-S Audit, Monitoring, and Reporting 

Procedure. 

• Any significant HSE incident or accident occurring within the scope of sub-

project operations must be reported to the Sub-Borrower within 24 hours 

of the incident/accident date. 

 

Construction 

Contractor 

Management 

and HSE 

Personnel 

• Sufficient E&S capacity must be provided to ensure compliance with the 

E&S requirements specified in the construction contracts. 

• Participation in training sessions organized by İLBANK in accordance with 

the requirements of the İLBANK HSE Training Procedure must be 

ensured. 

• As required by the construction contracts, H&S management plans and 

procedures specific to the sub-project must be prepared prior to 

commencing work. 



 

  
  

  

Party Role Key Responsibilities 

• National legislation must be complied with; the HSE requirements 

contained in the sub-financing agreements signed between İLBANK and 

the Sub-Borrower, as well as in the construction contracts, must be 

implemented. 

• H&S monitoring reports, to be prepared at the frequency specified in the 

H&S Plan, must be formatted in accordance with the template provided by 

İLBANK and submitted to the Sub-Borrower through the construction 

supervision consultant (advisor). 

• Monthly occupational health and safety (OHS) forms must be completed 

and reviewed by the construction supervision consultant. 

• If H&S non-conformities are identified, necessary corrective actions must 

be implemented under the supervision of the Sub-Borrower and in 

coordination with the construction supervision consultant. 

• Any significant H&S incident or accident occurring during operations 

related to the sub-project must be reported to the Sub-Contractor 

immediately (no later than 24 hours). 

 

 

  



 

  
  

  

Appendix 26. Chance Finds Procedure 

Introduction 

This document defines the Change Finds Procedure to be applied within the scope of the subproject 

and explains the procedures to be followed in the event of chance finds arising during construction 

activities related to the subproject. 

Scope 

This Chance Finds Procedure (CFP) will be applied to the 700 kWh solar power plant sub-project of 

Yücekapı Municipality for the purpose of managing any accidental discoveries that may be encountered 

during construction activities. The purpose of the CFP document is: 

• To identify the applicable laws and standards related to this procedure,  

• To define roles and responsibilities,  

• To establish the sub-project commitments, operational procedures, training requirements, and 

relevant guidelines,  

• To define monitoring and reporting procedures.  

 

Although there are no known archaeological sites or remains within the sub-project area, the possibility 

of encountering archaeological findings during the construction process is taken into account. In 

particular, there is a risk of discovering or adversely affecting archaeological resources during the 

installation of panels on the ground. This procedure has been prepared to inform contractors and 

workers of the necessary actions to take in the event of an accidental archaeological discovery. 

Although there are no known archaeological sites or remains within the Sub-Project area, the following 

activities have a high potential to lead to the discovery of archaeological resources or adversely affect 

them:  

• Topsoil removal  

• Excavation and earthwork  

This CFP has been prepared to inform contractors and workers about the procedures to be followed in 

the event of an archaeological chance find. 

Regulations and Standards 

The regulations and standards applicable to the sub-project include the following:  

•  World Bank Environmental and Social Standard (ESS) 8: Cultural Heritage 

• Cultural heritage commitments and provisions contained in the ESMP/ESAP/ESMP and related 

E-S documents pertaining to the sub-project 

 

National Legislation 

• Law No. 2863 on the Protection of Cultural and Natural Assets and related secondary legislation 

• Procedures and guidelines listed by the Ministry of Culture and Tourism and the Regional 

Conservation Boards (including notification, conservation, and intervention processes) 

• Provisions of other relevant national legislation (regulations regarding the protection of cultural 

assets during construction/excavation activities) 

 

Institutional and other requirements 

• Permit/approval conditions and written instructions of relevant public institutions (including the 

Conservation Board and Museum Directorate) 



 

  
  

  

• Contracts to be implemented under the sub-project, on-site occupational safety and health 

(OHS) and environmental procedures, and provisions regarding the “work stoppage–

notification–protection” steps 

• Good International Industry Practices (GIIP) and relevant sector guidelines, to the extent 

applicable  

  

Movable and immovable cultural assets in Turkey, as well as immovable cultural and natural assets 

requiring protection, are protected under the Law on the Protection of Cultural and Natural Assets No. 

2863 (Official Gazette No. 18113 dated July 23, 1983). Under the provisions of the Law: immovable 

cultural assets constructed up to the end of the 19th century, as well as those constructed after the 19th 

century that have been deemed worthy of protection by the Ministry of Culture and Tourism, immovable 

cultural assets located within archaeological site areas, structures/areas bearing witness to the National 

Struggle and the founding of the Republic of Turkey, and structures used by Mustafa Kemal Atatürk 

(regardless of age or registration status) may fall under the scope of protection. Decisions regarding the 

protection of cultural heritage fall under the authority and responsibility of the Ministry of Culture and 

Tourism, and the implementation processes are carried out through the Regional Cultural Heritage 

Protection Boards. Since the sub-project area is located in Ağrı Province, it is assessed that the 

competent regional council is the Van Regional Council for the Protection of Cultural Assets. For 

activities that may affect protected areas (construction, demolition, excavation, etc.), the necessary 

permit/approval processes must be completed in accordance with relevant legislation. 

Roles and Responsibilities 

The key roles and responsibilities for implementing this procedure are summarized below. 

Role Responsibility 

Contractor - 

Project Manager 

• Ensure the development, review, approval, and coordination of activities 
necessary to initiate, execute, and complete the construction. 

• Ensure that the CFP is prepared based on the activities carried out under the 
sub-project and updated as necessary. 

• Provide sufficient resources (time, personnel, equipment, etc.) to implement the 
measures specified in the CFP 

 

Contractor - 

Environmental 

and Social (E&S) 

Specialist 

• Ensure the initiation, development, implementation, and on-site coordination 

of the CFP during construction. 

• Provide adequate training to all site personnel and subcontractors regarding 

the steps and guidelines outlined in this procedure; establish appropriate 

control procedures and conduct site inspections as needed. 

• In the event of potential archaeological chance finds, communicate with 

relevant public institutions, conduct necessary consultation processes, and 

prepare reports. 

• To document approved incidental finds using the “Incidental Find Reporting 

Form”; to keep copies of the forms in the logbook/filing system and ensure 

the records remain up-to-date. 
. 

Contractor - Site 

Manager 

• Implement the provisions of the CFP on-site on a daily basis during 
construction. 

• Notify the E&S Specialist of any potential findings during construction. 

Employees 

• Understand and comply with the archaeological chance find procedures and 
guidelines specified in this procedure. 

• Report potential incidental finds to the project manager. 

 



 

  
  

  

Impact Prevention and Mitigation 

In the event of an archaeological discovery, the following actions will be taken: 

• All personnel involved in site clearing and excavation activities will assume responsibility for 

managing archaeological preservation and will be trained by the E&S Specialist on these 

matters. 

• In the event of encountering any potential chance find, all construction activities in the vicinity 

of the find will be immediately halted. 

• The Site Manager will be contacted immediately. The location of the discovered site, the 

characteristics of the potential archaeological material, and photographs will be recorded by the 

Site Manager, who will also inform the Cultural Heritage Specialist. 

• A report must be submitted to the Ağrı Museum Directorate within three days of encountering 

the chance find. The contact information for the Ağrı Museum Directorate is provided below:  

Address: Culture and Congress Center, Abide Neighborhood, Yaşar Kemal Street, 2nd Floor, 

AĞRI 

Phone: 0472 280 17 00 

Email: iktm04@kulturturizm.gov.tr 

• The site and its surroundings will be secured against damage or loss for 24 hours until they are 

inspected by the competent authority. 

• The Archaeologist will complete an “Incidental Find Form” for each approved incidental find and 

notify the Project Manager of the date when construction work may resume, as determined by 

the authorities responsible for heritage protection. 

• Other steps to be followed for the management of finds and the appropriate plan to be 

implemented (changes to the site plan, conservation, protection, restoration, and salvage) will 

be determined by the responsible authorities and reported in writing. 

• Photographs of potential artifacts that may be encountered at the construction site are provided 

in the following pages for use during the training of relevant personnel. 

 

Verification and Monitoring 

The E&S Specialist(s) will document all cases of archaeological chance finds. For each chance find 

approved by the competent authority, they will complete a “Chance Find Reporting Form” and keep 

copies in a logbook. A sample reporting form that can be used to record incidental finds is provided 

below. The Incidental Finds logbook will be summarized annually, and the records will be included in 

six-monthly monitoring reports to verify that proper management procedures are being followed. If this 

CFP is not followed, corrective actions will be taken. 

 

Reporting 

The Contractor shall comply with reporting requirements, including incidental findings as defined in the 

site-specific EIA (The contractor will prepare monthly and quarterly monitoring reports and submit them 

to the Consultant Yücekapı Municipality; Yücekapı Municipality will review the reports and forward them 

to İLBANK every three months (and monthly if requested by İLBANK); İLBANK will regularly submit six-

monthly monitoring reports to inform the World Bank. 
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Yücekapı Municipality 700 kWh Solar Power Plant Sub-Project 
Chance Find Report Form 

RECORD 

Name of the person recording: 

Date and time of discovery: 

Site Name: Coordinates 

X Y 

  

Description of the find: 

Photo: 

Estimated weight and dimensions: 

Contact Person 

Name/Title/Position: 

Date and Time: 

Contact Information: 

Meeting details: 

DECISION 

Any protective measures to be implemented: 

Movable or immovable: If movable, please specify the new location. 

Other necessary actions: 

Resumption date and time: 

Notes: 

SUBMIT 

Name: Date: 
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Appendix 27. Change Notification Form 

Change Notification Form 

Subproject Name 
 

Subproject Location 
 

Subproject Phase 

☐ Pre-construction 

☐ Construction 

☐ Process 

Name of the institution reporting the change 
 

Date 
 

Category of Change 

(please select all that apply) 

☐ Regulatory Change 

☐ Design Change 

☐ Program change based on E&S factors 

☐ Sub-project schedule changes resulting 

from technical, financial, legal, or 

administrative factors 

☐ Changes resulting from E&S issues 

encountered during sub-project 

implementation 

☐ Change in Contractor or Construction 

Supervision Consultant 

☐ Other (please specify below) 

Detailed Explanation of Changes 

 

 

 

 

 

 

 

 

 

 

Documents Submitted with the Change Notification Form 

 

 

Name of the Personnel Reporting the Change 

 

 

Position of the employee reporting the change 

 

 

Signature 

 

 

 

 


